6.2.3 Implementation of e-governance in areas
of operation:

1. Administration
2. Finance and Accounts
3. Student Admission and Support

4. Examination
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B.V.V.S

BASAVESHWAR ENGINEERING COLLEGE (AUTONOMOUS)
BAGALKOT- 587 103

Technical Education Quality Improvement Programme - III (TEQIP-III)

24 BOARD OF GOVERNORS MEETING
AGENDA

Following agenda to be discussed during the 24" Board of Governors meeting at "Board Room, Basaveshwar

Engineering College, Bagalkot to be held on 26.07.2019 at 16:30 Hrs.

Sub (1) To confirm the minutes of previous BoG meeting held on 15.04.2019
Sub (2) To appraise of activities/events conducted/organized and the progress made from 16.04.2019 to
25.07.2019
Sub (3) Seeking extension of time period for supply of goods procured under TEQIP for package BACEO3R
(TEQIP-III/KA/becg/25)
Sub (4) a) Seeking post-facto approval for STTP/Workshop/Conference/Training programs attended by
Faculty/Staff/Students from 16.04.2019 to 25.07.2019
b) Seeking post-facto approval for FDP/SDP/Workshop/Symposium organized from 16.04.2019 to
25.07.2019
c) Seeking approval for Workshops/Conferences/Training programs to be attended by
Faculty/Staff/Students from 26.07.2019 onwards
Sub (5) Seeking post-facto approval for Industry Institute Interaction programs from 16.04.2019 to
25.07.2019
Sub (6) Seeking approval for Continuation of Research Assistantship to Ph.D scholars
Sub (7) Seeking approval for providing financial assistance (Registration fee/ Examination fee) to
NPTEL/MOOCs online courses
Sub (8) Seeking post facto approval for deputation of faculty to HAL Training and student for special courses
offered by HAL personnel
Sub (9) Seeking approval for conducting GATE training programme for the year 2019-20
Sub (10) Seeking financial approval for expenditure incurred from 01.04.2019 to 25.06.2019
Sub (11) Seeking approval for the appointment of Principal which will be vacant from 01.08.2019
Sub (12) Seeking approval for promotion from Assistant Professor to Associate Professor to Dr. Sanjay Hanji
(Unaided), MBA Department
Sub (13) Seeking approval for the completion of 2 years probationary service period of Sri. L. G. Talawar,
Helper Peon (Aided), Office
Sub (14) Seeking approval for the sanction of 20 days earned leaves to Head of the Departments of Unaided
Departments
Sub (15) Seeking post-facto approval for the appointment of below mentioned Unaided teaching and
nonteaching staff
SI. No. Name of the faculty Dept. Designation Date of Joining
1 Dr. S. M. Malakapur Civil PG (Structural) Professor 20.05.2019
2 Smt. P. I. Pujeri Office S.D.A 01.04.2019
3 Smt. P. S. Sureban Office S.D.A 01.04.2019
4 Sri. Shreyas Bantnoor E&E Instructor 13.04.2019
Sub (16) Seeking approval for starting 3 new courses from the academic year 2020-2021
e B. E.in Artificial Intelligence & Machine Learning
e M. Tech in Energy Science and Technology
e M. Tech in Food Processing
Sub (17) Seeking approval for starting local NPTEL Chapter in the College
Sub (18) Any other matter with the permission of the chair




BASAVESHWAR ENGINEERING COLLEGE, BAGALKOT

24 BOARD OF GOVERNORS MEETING

Sub (1): RESOLUTIONS OF THE BOG MEETING HELD ON 26.07.2019

Resolutions of the 24™ Board of Governors meeting (TEQIP-Ill) held at "Board Room, Basaveshwar
Engineering College, Bagalkot to be held on 26.07.2019 at 12:00 Hrs.:

Sub (1)

To confirm the minutes of the previous BOG meeting held on 15.04.2019

Res.

The minutes of the previous BOG meeting held on 15.04.2019 were presented by Principal to the
members and it was resolved to approve the same (Annexure |).

Sub (2)

To apprise of the activities/events conducted/organized and the progress made from 16.04.2019
to 25.07.2019

Res.

Major activities/events of the College and TEQIP - Ill conducted from 16.04.2019 to 25.07.2019
was presented to the Board members (Annexure 11). The members of the Board congratulated the
Principal & Faculty for being placed in Gold Category by QS - | Gauge and also for being recognised
as one of the Best Performing Colleges to Receive an additional Grant of Rs. 1.40 Crores (20% of

PLA), (Annexure il).

Sub (3)

a) Seeking post-facto approval for Cancellation of Package

b) Seeking post-facto approval for increase in budget for the package BACPO8 (TEQIP-
11/2019/KA/becg/29) and

¢) Seeking approval for Creation of New Packages

Res.

a) Earlier, it was planned to procure part of the RFID solution for library. However, the
complete suite for RFID was planned to be procured from additional grants and
hence, the cancellation of package was to be done, and the approval was sought. The
same was presented to the board members and it was resolved to approve the same.

b) For the package E-mail server: BACPO8 (TEQIP-111/2019/KA/becg/29), the estimated
cost was Rs. 18, 00, 000 = 00. However, there was an increase in price to
Rs. 23, 35, 220 = 00 owing to increase in warranty period from 1 year to 3 years.
Hence, the same was presented to Board members, as the increase in price was
29.75% (> 15%), and the approval was granted by the Board members.

c) Electronics & Communication Engineering had proposed a new “Micro Controller
Lab” for which the Advanced Microcontroller Trainer Kits and Desk computers were
required. Also, suitable desks were required for establishing Lecture Capture
Solution. Hence, the same was proposed to the Board members and it was resolved
to approve the same. [Annexure (Il and Ill (A)]

Sub (4)

a) Seeking post-facto approval for STTP/Workshop/Conference/Training programs attended by
Faculty/Staff/Students from 16.04.2019 to 25.07.2019

b) Seeking post-facto approval for FDP/SDP/Workshop/Symposium organized from 16.04.2019 to
25.07.2019

a) c) Seeking approval for Workshops/Conferences/Training programs to be attended/organized
by Faculty/Staff/Students from 26.07.2019 onwards

Res.

a)The details of i) 15 Faculty, 2 staff members and 16 students who attended the
Training/workshop and ii) 6 Faculty and 8 students who “attended National/International
Conferences, were presented by the Principal to the board members and it was resolved to
approve the same [Annexure 1V].

b)2 FDPs and 1 Symposium were organized at BEC Bagalkot and the same was presented by
Principal to Board members and it was resolved to approve the same. [Annexure 1V].




¢)One proposal was received from Dr. B. G. Sheeparamatti for organizing FDP on Research
Avenues in MEMS & NEMS from 22 - 24 Aug. 2019 with an estimated budget of Rs. 1, 13, 425.00
and the same was presented to the Board members and it was resolved to approve the same.

Sub (5)

Seeking post-facto approval for Industry Institute Interaction programs from 16.04.2019 to
25.07.2019

Res.

The Details of i) Industry-Academia Conclave organized at Bangalore on 13" July 2019, ii)
Industrial visit attended by Facuity of Computer Science Engineering Department and iii) 75
Students who attended Internship programs was presented by Principal to the Board members
and the same was resolved to approve the same [Annexure V].

Sub (6)

Seeking approval for Continuation of Research Assistantship to Ph.D scholars

Res.

The Continuation of Research Assistantship to 8 Ph.D scholars was presented by Principal to the
Board members and was resolved to approve the same [Annexure VI].

Sub (7)

Seeking post-facto approval for providing financial assistance (Registration fee/ Examination fee)
to NPTEL/MOOCs online courses

Res.

The proposals received from 46 students for providing financial assistance (Registration fee/
Examination fee) to NPTEL/MOOCs online courses at an estimated budget of Rs. 48,650 were
presented to the Board members and was resolved to approve the same [Annexure VII].

Sub (8)

Seeking post-facto approval for deputation of faculty to HAL Training and student for special
courses offered by HAL personnel

a) Dr. Chayalakshmi C. L. of Electronics and Instrumentation department had submitted an
application for attending a 3-month short duration Course on “Aerospace Management” at
HAL campus, Bangalore was apprised to the Board members and was resolved to approve the
same. The Members expressed their happiness for her initiation taken.

b) 23 students from IT stream and 18 students from Mechanical stream who were interested in
attending a special course on Aircraft Design, Electrical Systems, Avionics Systems and
Instrumentation course and Aircraft Design and Manufacturing course respectively at HAL
Bangalore was presented to the Board members and was resolved to approve the same

[Annexure VIll].

Sub (9)

Seeking approval for conducting GATE training to the pre final and final year students for the
academic year 2019-2020

Res.

105 students had registered for GATE training from four departments. Upon discussion with HoDs
and the students it was decided to invite proposals from other service providers apart from those
empaneled by NPIU. It was decided to invite quotations from six service providers and the details
of the six firms was presented to Board members by the Principal and was resolved to approve
the same [Annexure IX].

Sub (10)

Seeking financial approval for expenditure incurred from 01.04.2019 to 25.07.2019

Res.

The expenditure incurred from 01.04.2019 to 25.07.2019 under various heads viz. i) Procurement
worth Rs. 50,06,277, ii) Teaching & Research Assistantship - Rs. 7,42,170, iii) Academic activities -
Rs. 24,22,843 iv) Enhanced Interaction with Industry - Rs. 6,87,844 and v) Operation &
Maintenance (O&M) - Rs. 7,47,035, Meeting expenses - Rs. 7,41,354 and vi) Twinning activities -
Rs. 4,43,119 was presented by the Principal to the Board members and was resolved to approve
the same in total [Annexure X].

Sub (11)

Seeking approval for the appointment of Principal which will be vacant from 01.08.2019

Res.

Dr. R. N. Herkal was to retire on 31.07.2019 as Principal and as the post of Principal is to be
appointed by Direct selection and not promotion, hence it was proposed by Board members to
nominate Dr. C. B. Shivayogimath, HoD of Civil Engineering Department as Incharge Principal till
further arrangements are made as per Government norms.

Sub (12)

Seeking approval for promotion from Assistant Professor to Associate Professor to Dr. Sanjay
Hanji (Unaided), MBA Department

Res.

Dr. Sanjay Hanji (Unaided), MBA Department had submitted an application for promotion from
Assistant Professor to Associate Professor. The matter was placed before the Board and it was
resolved to approve the same.




Sub (13)

Seeking approval for the completion of 2 years probationary service period of Sri. L. G. Talawar,
Helper Peon (Aided), Office

Res.

Sri. L. G. Talawar, Helper Peon (Aided), Office had submitted an application for regularization of
his service upon completion of his 2 years probationary service period satisfactorily and the same
was placed before the Board and it was resolved to approve the same.

Sub (14)

Seeking approval for the sanction of 20 days earned leaves to Head of the Departments of
Unaided Departments

Res.

The HoDs of aided department were given 20 days earned leaves as they were non-vacational
staff and the HoDs of unaided departments also had requested for the same benefit and the same
was placed before the Board and it was resolved to approve the same.

Sub (15)

Seeking post-facto approval for the appointment of below mentioned Unaided teaching and non-

teaching staff

SI. No. | Name of the faculty | Dept. Designation | Date of Joining
1 Dr.S. M. Malakapur | Civil PG (Structural) | Professor 20.05.2019
2 Smt. P. I. Pujeri Office S.D.A 01.04.2019
3 Smt. P. S. Sureban Office S.D. A 01.04.2019
4 Sri. Shreyas Bantnoor | E& E Instructor 13.04.2019

Res.

Dr. S. M. Malakapur, was appointed as Professor in Civil department for PG (Structural) studies,
Smt. P. I. Pujeri & Smt. P. S. Sureban as SDA in Office and Sri. Shreyas Bantnoor as instructor in
Electrical & Electronics Engineering department as per the GoK norms by the Principal and the
details were placed before the Board members and it was resolved to approve the same.

Sub (16)

Seeking approval for starting 3 new courses from the academic year 2020-2021
i) B.E. in Artificial Intelligence & Machine Learning
ii) M. Tech in Energy Science and Technology
iii) M. Tech in Food Processing

Res.

In the HoDs meeting it was discussed in detail to start new courses in emerging areas mentioned
above and the same was proposed to the Board members by Principal. Upon deliberations the
Board members was resolved to approve for staring of i) BE course in Artificial Intelligence &
Machine Learning and ii) M.Tech in Energy Science & Technology and iii) M.Tech in and Food
Processing

Sub (17)

Seeking approval for starting local NPTEL Chapter in the College

Res.

A provision was made in the curriculum for students to register for online courses approved in
the respective BoS and earn maximum of 3 credits during their study. Hence, a need was felt to
start local NPTEL chapter in the college and the same was proposed to Board members and it was
resolved to approve the same.

Sub (18)

Any other matter with the permission of the Chair

Res.

No other matter came for discussion and the meeting was concluded with vote of thanks
proposed by Dr. S. S. Injaganeri, TEQIP coordinator to the Chair and Honorable Board members.

e T

A

Prof. S. R. Gudisagar
Chairman, Board of Governors, TEQIP-II
Basaveshwar Engineering College, BAGALKOT — 587 103
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B.v.v.s | Technical Education Quality Improvement Programme - III (TEQIP-III)

22"¢ BOARD OF GOVERNORS MEETING

AGENDA

Following agenda to be discussed during the 22" Board of Governors meeting at "Denissons Hotel, 110, Airport
Road, Hubballi, Karnataka, to be held on 29.12.2018 at 10:30 am.

Sub (1) | : | To confirm the minutes of the previous BoG meeting held on 29.10.2018

Sub(2) |:| To appraise of the activities/events conducted/organized and the progress made from
30.10.2018 t0 28.12.2018

Sub (3) | : | Seeking post facto approval for extension of date by 8 weeks.for supply of PCB Proto-typing
machine bearing Package code BAECO2 (TEQIP-111/2018/becg/Shopping/11)

Sub (4) | : | Seeking post-facto approval for STTP/Workshop/Conference/Training programs attended by

faculty/staff/students from 30.10.2018 to 28.12.2018

Sub (5) : | Seeking approval for recommendations and implementation of the research committee for

i) Providing Research Assistantship to Full Time Research Scholars who have registered for
regular Ph. D at Basaveshwar Engg. College, Bagalkot during 2018-2019

ii} Continuation of Research Assistantship to Ph. D Scholars enrolled before 2018-2019

Sub (6) : | Seeking approval for inclusion of i) online courses in curriculum and awarding credits ii)
introduction of new courses proposed by industrial personnel on a) Introduction Naval
Architecture & Marine Engineering, b) Concepts of Design & Engineering of Industrial Piping
Systems to Final year students as an elective

Sub(7) | : | Seeking approval for constitution of Institution Innovation Cell (IIC)

Sub (8) | : | Seeking financial approval for Expenditure incurred from 30.10.2018 to 28.12.2018

Sub (9) | : | Seeking approval for the closure of the 3 PG programmes owing to decrease in the number of

admissions
i) MCA, ii) Production Technology, Mechanical Engineering Dept. and iii) Power and Energy

Systems, Electrical & Electronics Engg. Department

Sub (10) | : | Seeking approval for increase in the limit of amount and criterion for the purchase of
Equipment/components other than TEQIP

Sub (11) | : | Seeking approval for release of increments upon completion of Ph.D to faculty,

i) Dr. (Smt.) C.S. Chayalaxmi, Associate Professor (Unaided), E and | Department and

ii) Dr. (Smt.) Sarojini B. K., Professor (Unaided), E&C Engineering

Sub (12) | : | Seeking approval for the increase in the AGP upon promotion as professor to faculty

i) Dr.(Smt.)S. R. Patil, Professor (Unaided), ISc. Dept.

ii) Dr.(Smt.)S. P. Bangarshetti, Professor (Unaided), ISc. Dept.

i) Dr. (Smt.) B. S. Meti, Professor (Unaided), Dept. of Biotechnology

Sub (13) | : | Seeking approval for increase in the salary of Dr. Smt. B. G. Hokrani, Assistant Prof., HSS Dept.

Sub (14) | : | Seeking approval for sanction of six months leave without pay for Smt. Premajyoti C. Patil,
Assistant professor, Biotechnology Dept from 01.11.2018 to 30.04.2019
Sub (15) | : | Any other matter with the permission of the chair
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BASAVESHWAR ENGINEERING COLLEGE, BAGALKOT
22" BOARD OF GOVERNORS MEETING, TEQIP-1II

Sub (1): RESOLUTIONS OF THE BOG MEETING HELD ON 29.12.2018

The resolutions of the 22" Board of Governors meeting (TEQIP-III) held at "Denissons Hotel, 110, Airport Road,
Hubballi, Karnataka, on 29.12.2018 are:

Sub (1) | : | To confirm the minutes of the previous BOG meeting held on 29.10.2018

Res. The minutes of the previous BOG meeting held on 29.10.2018 were presented by Principal to
the members and it was resolved to approve the same (Annexure I).

To apprise of the activities/events conducted/organized and the progress made from
30.10.2018 to0 28.12.2018

Res. The major activities/events of the College and TEQIP — Il conducted from 30.10.2018 to
28.12.2018 were apprised to the Board members {Annexure IlI). The members of the Board
expressed their happiness about the courses being accredited and participating in NIRF
Rankings. (Annexure ).

Sub (2)

Sub (3) | : | Seeking post facto approval for extension of date by 8 weeks for supply of PCB Proto-typing
machine bearing Package code BAEC02 (TEQIP-111/2018/becg/Shopping/11)
Res. The last date for delivery of Goods for Package BAECO2 (TEQIP-111/2018/becg/Shopping/11) was

05.12.2018. However, the Customs Duty Exemption Certificate from VTU, Belgavi was received
by college on 07.12.2018. The request letter for extension of date for supply of equipment
received by the college from vendor was presented to the Board members. The details
pertaining to procurement of goods with dates for the above-mentioned package was
presented to the Board members and it was resolved to approve the same [Annexure lli].

Sub (4) | : | Seeking post-facto approval for STTP/Workshop/Conference/Training programs attended by
faculty/staff/students from 30.10.2018 to 28.12.2018
Res. a)The details of i) 1Faculty, 2 students who attended the Training/workshop and ii) 2 Faculty

and 3 students who attended National/International Conferences were presented by the

Principal to the board members and it was resolved to approve the same [Annexure 1V].

Sub (5) | : | Seeking approval for recommendations and implementation of the research committee for

i) Providing Research Assistantship to Full Time Research Scholars who have registered for
regular Ph. D at Basaveshwar Engineering College, Bagalkot during 2018-2019

ii) Continuation of Research Assistantship to Ph. D Scholars enrolled before 2018-2019

Res. a) Two new Scholars Mr. Manju Kumar Palled and Ms. Sangeetha P. Mulgund, who had taken

admission for PhD in Civil Engineering Department of the college had submitted application

to TEQIP office for providing Research Assistantship. A research committee was constituted

by Principal consisting of Faculty members from |IT and NIT to evaluate the proposals. The

recommendations of the research committee were presented to the Board and the

members and the Board approved the same [Annexure V (a)].
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‘ b) Six Research Scholars who were receiving research assistantship under TEQIP-IIl made a
presentation with regards to the progress made by them to the Research committee
members. Based on the progress made, the research committee recommended the
continuation of Research assistantship and the same was presented by Principal to the
Board members. It was resolved to approve the same [Annexure V (b)].
Sub (6) Seeking approval for inclusion of
i) online courses in curriculum and awarding credits for the same
i) introduction of new courses proposed by industrial personnel to Final year students as
Electives on:
a) Introduction of Naval Architecture & Marine Engineering,
b) Concepts of Design & Engineering of Industrial Piping Systems
Res. i) In order to provide diversity in learning and provide more opportunity for students to choose
courses of their interest in the advanced topics it was proposed in the Academic Council to
offer Massive Open Online Course (MOOCS) platform (SWAYAM/NPTEL/IEEE etc.) in
curriculum and also to award credits for such courses. The details of courses offered were
presented to the Board members. Upon deliberations, it was suggested to formulate the
modalities for offering these courses and resolved to approve the same Annexure VI (a)].
if) To provide the industrial exposure to the students it was also proposed to introduce new
courses by Industrial Personnel to the students. The syllabii for two new courses viz. a)
Introduction of Naval Architecture & Marine Engineering b) Concepts of Design & Engineering
of Industrial Piping Systems to Final year students as Electives which were framed by Industrial
Personnel were presented to the Board members and it was resolved to approve the same
Annexure VI (b)].
Sub (7) | : | Seeking approval for constitution of Institution Innovation Cell (IIC)
Res. MHRD, New Delhi had established MHRD Innovation Cell (MIC) and had informed the colleges
to establish a separate Institution Innovation Cell (IIC). In lieu of this, IIC consisting of 11 faculty
members and 10 students was constituted by Principal and the same was presented to the Board
members. It was resolved to approve the same [Annexure VII].
Sub (8) : | Seeking financial approval for Expenditure incurred from 30.10.2018 to 28.12.2018
The expenditure incurred from 30.10.2018 to 28.12.2018 under various heads viz. i) Academic
activities for Rs. 6,94,314, ii) Twinning arrangements for Rs. 2,19,468 and iii) Operation &
Maintenance (O&M) for Rs. 2,25,805 and Meeting expenses for Rs. 1,98,135, was presented by
the Principal to the Board members and it was resolved to approve the same in total [Annexure
Vil a
Sub (9) : | Seeking approval for the closure of the 3 PG programmes owing to decrease in the number of
admissions
i)MCA, ii) Production Technology, Mechanical Engineering Dept. and iii) Power and Energy
Systems, Electrical & Electronics Engg. Department
Res. The students seeking admissions for PG courses viz. i) MCA, ii) Production Technology and iii)
Power & Energy Systems had drastically reduced in the last 3 years and it was not financially
viable to run these courses. The details of number of students seeking admission during the last
3 years for these courses was presented by the Principal to the Board members and it was
resolved to approve the same [Annexure IX].
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Sub (10) | : | Seeking approval for increase in the limit of amount and criterion for the purchase of
Equipment/components other than TEQIP

Res. The limit for purchase of Procurement of Equipment/components other than TEQIP were as per
the old State Government norms, hence there was a need to enhance these limits. The limits
and the criterion for purchase of the Goods was presented to the Board members by the
Principal and it was resolved to approve the same [Annexure X].

Sub (11) | : | Seeking approval for release of increments to the Faculty upon completion of Ph.D .

i) Dr.(Smt.) C. S. Chayalaxmi, Associate Professor (Unaided), E and | Department and

ii) Dr.(Smt.) Sarojini B. K., Professor (Unaided), E&C Engineering

Res. Smt. C. S. Chayalaxmi, Associate Professor (Unaided), E&I Department and Smt. Sarojini B. K.,
Professor (Unaided), E&C Engineering upon completion of their PhD had submitted application
for the release of annual increment which was with-held for not completing PhD as per the
norms. The same was brought to the notice of Board members and it was resolved to approve
the same.

Sub (12) | : | Seeking approval for the increase in the AGP to the Faculty mentioned below:

i) Dr.(Smt.) S. R. Patil, Professor (Unaided), ISc & Engg. Dept.

ii) Dr.(Smt.) S. P. Bangarshetti, Professor (Unaided), ISc & Engg. Dept.

i) Dr. (Smt.) B. S. Meti, Professor (Unaided), Dept. of Biotechnology

Res. Dr. (Smt.) S. R. Patil, Professor {Unaided), I1Sc & Engg. Dept., Dr. (Smt.) S. P. Bangarshetti,
Professor (Unaided), ISc & Engg. Dept. and Dr. (Smt.) B. S. Meti, Professor (Unaided), Dept. of
‘Biotechnology requested for the increase in AGP from Rs. 9,000 to RS. 10,000. The matter was
placed before the Board and it was resolved to approve the same.

Sub (13) | : | Seeking approval for increase in the salary of Dr. Smt. B. G. Hokrani, Assistant Prof., HSS Dept.

Res. Dr. Smt. B. G. Hokrani, Assistant Prof., HSS Dept. had submitted application for increase in salary
was presented to the Board members and it was resolved to approve the same.

Sub (14) | : | Seeking approval for sanction of six months leave without pay to Smt. Premajyoti C. Patil,
Assistant professor, Biotechnology Dept from 01.11.2018 to 30.04.2018

Res. Smt. Premajyoti C. Patil, Assistant professor, Biotechnology Dept had submitted application for

6 months leave from 01.11.2018 to 30.04.2018. The Board approved the same.

Sub (15) | : | Any other matter with the permission of the Chair

Res. No other matter came for discussion and the meeting was concluded with vote of thanks
proposed by TEQIP coordinator to the Chair and Honourable Board members.

Prof. S. R. Gudisagar
Chairman, Board of Governors, TEQIP-II
Basaveshwar Engineering College, BAGALKOT — 587 103
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B.V.V.S

BASAVESHWAR ENGINEERING COLLEGE (AUTONOMOUS)
BAGALKOT- 587 103
Technical Education Quality Improvement Programme - III (TEQIP-III)

21 BOARD OF GOVERNORS MEETING
AGENDA

Following agenda to be discussed during the 21* Board of Governors meeting at "Denissons Hotel, 110, Airport
Road, Hubballi, Karnataka, to be held on 29.10.2018 at 10:00 am.

| Sub (1)

To confirm the minutes of previous BOG meeting held on 28.07.2018

Sub (2)

To apprise of the activities/events conducted/organized and the progress made from 29.07.2018
t0 28.10.2018 -

Sub (3)

a) Seeking approval for modification of package on Smart Class room approved in 19t BoG
meeting held on 20.05.2018 with Lecture Capturing facility

b) Seeking approval for refurbishment of Classrooms (Civil Works) for Lecture Capture facility and
Seminar halls in PG block

c) Seeking approval for change in model of network switch in the Purchase Order (PQO) issued on
18.09.2018 to Vasavi Technologies, Bagalkot for package code TEQIP-
111/2018/becg/Shopping/10.

(d) Seeking approval for inclusion of package to enhance research facility for Structural Engg. Lab

Sub (4)

a) Seeking post-facto approval for STTPS/Workshops/Conferences/Training programs attended
by Faculty/Staff/Students from 29.07.2018 to 28.10.2018

b) Seeking approval for Workshops/Conferences/Training programs to be attended by
Faculty/Staff/Students from 30.10.2018 onwards

Sub (5)

Seeking post-facto approval for Industry Institute Interaction programs from 29.07.2018 to
28.10.2018

Sub (6)

a) Seeking post-facto approval for Employability test conducted for students during 03™ - 06
Oct. 2018 as per NPIU notification

b) Seeking approval for conducting GATE coaching to final year students for academic year 2018-
2019 as per NPIU notification

Sub (7)

Seeking financial approval for expenditure incurred from 29.07.2018 to 28.10.2018

Sub (8)

Seeking Approval for the minutes of 12*" and 13™ Academic Council meetings held on 22.09.2018
and 27.10.2018 respectively

Sub (9)

Seeking Approval of college Budget for the financial year 2018-2019

Sub (10)

Seeking approval for providing time-bound increment to i) Sri. Vittal Chalwadi working as Helper
in Mechanical Engineering Department (Aided), ii) Sri. Ashok D. Neelanaik working as Helper in
E&E department (Aided)

Sub (11)

Seeking approval for providing Special Increment to i) Sri. P. S. Chowkimath working as Asst.
Instructor, ii) Sri. A. V. Murnal working as Helper, iii) Sri. M. G. Bagi working as Helper, iv) Sri. L.
H. Taranal working as driver- all in CSE Department (Aided)

Sub (12)

Ratification of appointments of Dr. Parameshwar Hiremath as Associate Professor and Ms. Seema
Shringeri as Assistant Professor — both in Civil Engineering department

Sub (13)

Ratification of Transfer of faculty i) Sri. H. R. Patil, from IP to ME ii) Sri. P. B. Bhajentri, from AU to
ME, iii) Sri. S. A. Kambli, from PG to UG and iv) Sri. G H Bandihal, from PG to UG

Sub (14)

Seeking approval for release of with-held increments to i) Sri. Anil Devangavi wef 01.10.2018

Sub (15)

Seeking approval for increase in salary to i) Sri. C. S. Kallimath, Finance officer, ii) Sri. Girish
Shettar, Assistant Professor, ISE, iii) Smt. R. B. Tapashetti, Assistant Professor, MBA, iv) Smt. Savita
Hanji, Asst. Professor, CSE

Sub (16)

Any other matter with the permission of Chair

Prof. S. R. Gudisaear




BASAVESHWAR ENGINEERING COLLEGE, BAGALKOT
215t BOARD OF GOVERNORS MEETING, TEQIP-1iI

Sub (1): RESOLUTIONS OF THE BOG MEETING HELD ON 29.10.2018

The resolutions of the 21 Board of Governors meeting (TEQIP-1I1) held at "Denissons Hotel, 110; Airport Road,
Hubballi, Karnataka on 29.10.2018 are:

Sub (1) | : | To confirm the minutes of the previous BOG meeting held on 28.07.2018
Res. The minutes of the previous BOG meeting held on 28.07.2018 were presented by Principal to the
_ members and it was resolved to approve the same (Annexure I).
Sub (2) To appraise of the activities/events conducted/organized and the progress made from 29.07.2018
| to 28.10.2018
Res. The major activities/events of the College and TEQIP — Il conducted from 29.07.2018 to 28.10.2018
were appraised to the committee members (Annexure Il). The committee members expressed
[ their happiness about the progress made by the college (Annexure il).
Sub (3) a) Seeking approval for modification of the package for Smart Class room approved in 19" BoG
meeting held on 20.05.2018 with Lecture Capturing facility
b) Seeking approval for refurbishment of Classrooms (Civil Works) for Lecture Capture facility and
Seminar halls in PG block
¢) Seeking approval for change in model of network switch in the Purchase Order (PO) issued on
18.09.2018 to Vasavi Technologies, Bagalkot for package code TEQIP-
111/2018/becg/Shopping/10.
d) Seeking approval for inclusion of package to enhance research facility for Structural Engg. Lab. |
Res. [a) In the 19*" BoG meeting held on 20.05.2018 (Sub.3), approval was accorded for procuring LED

Projectors, Interactive White Board, Accessories and Service with package code BACPO3 (TEQIP-
I1I/KA/becg/10) under shopping for Rs. 25.00 lakhs. However, it was planned to enhance the
smart class room facility by providing lecture capturing solution also, hence the modification was
sought for the existing approved package. The details pertaining to procurement of goods with
specifications (Package code-BACPO3R) was presented to the committee members and it was
resolved to approve the same [Annexure Il (a)].

b) Refurbishment of Classrooms (Civil Works) was essential for Lecture Capture facility. Hence, a
detailed estimate was prepared by Nodal officer for Civil works to convert the existing class
rooms into studios (with acoustic treatment) along with refurbishment of other Seminar halls in
PG block. The total estimated cost for 4 class rooms and seminar halls in PG block is Rs.
29,51,600.00 excluding taxes. The details were presented to the committee members by
Principal and it was resolved to approve the same [Annexure Il (b)].

c) Purchase Order (PO) was issued on 18.09.2018 to Vasavi Technologies, Bagalkot for package
code TEQIP-1II/2018/becg/Shopping/10, however the vendor brought to the notice of TEQIP
coordinator and submitted a request letter stating that, the existing network switch model WS-

C2960X-24PSQ-L mentioned in purchase order (SI. No. 5) is not available due to Make in India
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Policy. But the vendor mentioned that, the switch (WS-C2960X-24PS-IN) with enhanced features
than the one quoted in the quotation was available at the same cost. The same was informed to
the committee members by coordinator and it was resolved to approve the same [Annexure llI
(c)].
d) To support the research work of the Ph D scholar, Mr. Keshav Girinivas in the Civil department
and to enhance the research facility for Structural Engg. Lab the proposal submitted by the
research scholar for procuring i) Crack Opening Displacement Gauge and ii) digital camera with
specifications for an estimated cost of Rs. 2.00 lakhs was presented to the committee members
by the Principal and it was resolved to approve the same [Annexure il (d)].
Sub (4) : | a) Seeking post-facto approval for STTPS/Workshops/Conferences/Training programs attended by
Faculty/Staff/Students from 29.07.2018 to 28.10.2018
b) Seeking approval for Workshops/Conferences/Training programs to be attended by
Faculty/Staff/Students from 30.10.2018 onwards
Res. a)The details of i) 7 faculty members, 11 students who attended the Training/workshop and ii) 3
faculty members and 2 students who attended National/International Conferences were
presented by the Principal to the board members and it was resolved to approve the same
[Annexure IV (a)].

b)Two proposals for attending the training programme and three proposals for attending
conferences were received from faculty members and the same was presented by the Principal
to the board members and it was resolved to approve the same [Annexure IV (b)].

Sub (5) : | Seeking post-facto approval for Industry Institute Interaction programs from 29.07.2018 to
28.10.2018
Res. The details of i) 4 Guest Lectures organized, ii) 2 industrial visits under taken by students of E&IE

department to JSW Steel Pvt. Ltd. Toranagallu and BT department to Modern Foods, Unibic food
industry, DFRL, CFTRI & Nestle Companies at Bangalore & Mysore and iii) 25 students from
different departments who attended internship programs at different places were presented by
Principal to the board members and it was resolved to approve the same [Annexure V].

Sub (6) a) Seeking post-facto approval for Employability test conducted for students during 03 — 06*" Oct.

2018 as per NPIU notification
b) Seeking approval for conducting GATE coaching to final year students for academic year 2018-

2019 as per NPIU notification

Res. a) The details of Employability test conducted for 2892 students during 03 — 06" Oct. 2018 as per
NPIU notification by Aspiring Minds Assessment Pvt. Ltd. Gurgoan was presented to the
committee members by TEQIP coordinator [Annexure VI (a)].

b) The details of students registered for GATE coaching in the college and the list of service
providers short listed by NPIU for GATE coaching was presented to the committee members by
the TEQIP coordinator [Annexure Vi (b)].

Upon deliberations by the committee members on these two activities, the following 2 suggestions
were made

i) ProfL.S. Ganesh suggested to collect the detailed analysis of test results from the service provide
who conducted the Employability test, so that the college can take appropriate initiatives to
improve the performance of the students
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ii) it was informed to the Principal and TEQIP coordinator to write a mail to the concerned
authorities viz. SPIU and NPIU that, the choice of service provider must be left to the individual
college authorities rather than NPIU/SPIU shortlisting the service providers. Also, the committee
members sought clarifications with regards to the budgetary provisions for these activities. |
However, the committee members resolved to approve these activities taking into consideration
the availability of funds.

Sub (7)

Seeking financial approval for expenditure incurred from 29.07.2018 to 28.10.2018

Res.

The expenditure incurred from 29.07.2018 to 28.10.2018 under various heads viz. i} Procurement
for Rs. 3,96,040, ii) Academic activities for Rs. 12,09,202, iii) Twinning arrangements for Rs.
2,47,887 and iv) Operation and Maintenance (O&M) for Rs. 2,64,054, Meeting expenses for Rs.
1,75,357, was presented by the Principal to the board members and it was resolved to approve the
same in total [Annexure VII].

Sub (8)

Seeking Approval for the minutes of 12 and 13 Academic Council meetings held on 22.09.2018
and 27.10.2018 respectively.

Res.

| The details of 12" and 13* Academic Council meetings held on 22.09.2018 and 27.10.2018

respectively were presented to the committee members. Upon discussion and seeking
clarifications from the Principal the minutes of Academic Council meetings were approved in total
by the committee members [Annexure VII].

Sub (9)

Seeking Approval of college Budget for the financial year 2018-2019

Res.

The college budget for the financial year 2018 and 2019 was presented to the committee members
by the Principal and it was resolved to approve the same [Annexure IX].

Sub (10)

Seeking approval for providing time-bound increment to i) Sri. Vittal Chalwadi working as Helper in
Mechanical Engineering Department (Aided), ii) Sri. Ashok D. Neelanaik working as Helper in E&E
department (Aided)

Res.

Sri. Vittal Chalwadi and Sri. Ashok Neeanaik had completed 15 years service in the same post and
were eligible for one increment, hence the committee members resolved to approve the same.

Sub (11)

Seeking approval for providing Special Increment to i) Sri. P. S. Chowkimath working as Asst.
Instructor, ii) Sri. A. V. Murnal working as Helper, iii) Sri. M. G. Bagi working as Helper, iv) Sri. L. H.
Taranal working as driver- all in CSE Department (Aided)

Res.

The applications received from supporting staff for providing special increment were appraised of
to the committee members by Principal. Sri. P. S. Chowkimath, ii) Sri. A. V. Murnal iii) Sri. M G Bagi,
iv) Sri. L. H. Taranal had completed 25 years of service in the same post and were eligible for one
special increment, hence the committee members approved the same. [Annexure Xl].

Sub (12)

Ratification of appointments of Dr. Parameshwar Hiremath as Associate Professor and Ms. Seema
Shringeri as Assistant Professor — both in Civil Engineering department

Res.

Dr. Parameshwar Hiremath and Ms. Seema Shringeri were appointed as Associate Professor and
Assistant Professor in Civil Engineering Department for PG Structural Engineering Division and
Geotechnical Engineering Division respectively as per KCSR norms. The same was informed to the
committee members and it was resolved to ratify the appointment of both the faculty members.

Sub (13)

Ratification of Transfer of faculty i) Sri. H. R. Patil, from IP to ME ii} Sri. P. B. Bhajantri, from AU to
ME and iii) Sri. S. A. Kambli & iv) Sri. G H Bandihal, from PG to UG
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